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A market estimated between 12 and
24 billion €

A sentiment of higher inflation in
restaurants vs total market

Consumers declaring spends of -9.8%
in petrolshops

Brand A should be the 2"d player in
the category

A market measured at 15.8 billion €

The reality of higher inflation for
F&B total (+40%) vs restaurants

(+30%)
Transactions delivering a +1.4% value

growth in petrolshops

Brand A has a market share of 5.2% in
foodservice & 10% in cafés & bars
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DATA 117 INDUSTRY

Rely on Focus on
Collective ] serving
Intelligence consumers
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€377 monthly spent on F&B, stable with 1/3 in OOH

F&B

Housing

Transports & Comms

Meubels & Apparels

Others

gondola
foodservice

1978

2024

1L

gondola

foodservice

€15.8b



Food & drinks, 29.240.774.000

The Futu

Share of Wallet

Slagerij, 2.400.250.000

Bakkerij,

Groenten & fruit, | 1.300.250.00

Rest, 7.923.530.000

QSR & Snacks,
2.416.099.000

Energy
Stations,
214.470.000

Might &
Press Cnline,
shops.... | 2.774.080.000

Restaurants, 6.772.006.000 1.500.250.000 0
Markt,
Hotels & Logies, Andere, J00.250.0
1.164.664.000 1.200.250.000 o0
Convenience , Mew Retail , Institutions ,
3.363.702.000 2.874.080.000 2.280.000.000
Hospitals & | At Worl,
Home Care, | 650.000
1.050.000.000 000

Education,
526.000.000

Sports

gnal

Clubs, | Entertai | ™
450.000..§ "ment. | 250

300.0... 0000

Leigure,, 1.D6G8O0L000

&




Value Category Share Retail vs Foodservice

MW retail
Biscuits 4,3%

m Foodservice

Confectionery 5,8%

Salted snacks 0%

Bakery,Toast

Dairy 17,9%

Hot beverages

Frozen

12,0%

13,6%
Grocery

Non alcoholic beverages 15,6%

13,7%

Alcoholic beverages 18,4%

16,7%

Fresh products

gondola 18,4%

foodservice



gondola
foodservice

Biscuits

Confectionery

Salted snacks

Bakery,Toast

Dairy

Hot beverages

Frozen

Grocery

Non alcoholic
beverages

Alcoholic
beverages

Fresh products

9,3%

13,7%
6,2%
5,8%
7,1%
6,2%
6,9%
13,5%
12,0%

21,0%

m Energy Station
W Restaurant

m Total Foodservice

23,6%

31,2%



Belgium share of OOH consumption in EU context

Belgium The Netherlands* Europe
Restaurants ; Institutions Cafes& Hotels Lelsure::::::~ Energy

- Bars

gondola _ _ _
foodservice * Numbers are provided by the Foodservice Instituut Nederland



Restaurants

Consumer Value:

€9.2 bn (57% FS)

Evol ‘24/°25 +4.45%

FSR: €6.7 bn /| QSR: €2.4 bn

Number of Outlets: 32.7k
FSR: 21.7k /| QSR: 11k



A large but fragmented market. Expensive to cover.

32,000

Restaurants to visit

5 «220 » 30 K&

Visits per day Days per year Sales Executive Milions €
@ 80k / year

gondola
foodservice



So where should you play first?

Median TO Average TO
235,000 392,610

L. Total
1,2k s 5 g Turnover
| 7,110,940,440
o i
1k 5 g
800
N i
Q0 ;
C :
g
S 600
(@]
@)
H
400
200 - 8 ©o & o
I i cccncace-az
; Il lll- amlinncsna
45% COMPANIES 30% COMPANIES 25% COMPANIES
10% TURNOVER 20% TURNOVER 70% TURNOVER

, gondola
foodservice



Focus on the Belgian market [stars|

Rubens

1 & & ¢ i
4.4 4 3,671 Goov:qle reviews
Turnover : 8.89 mio
Margin : 4.21 mio

De Kastart

4.2 e 2,760 Google reviews

Turnover : 6.7 mio
Margin : 1.46 mio

Au Vieux Saint Martin
4,1 &k kk 2,034 reviews ©

Turnover : 5.5 mio
Margin : 1.2 mio

Friterie Au P'tit Creux
4.8 K &k kk 375 Google reviews

Turnover : 1.43 mio
Margin : 0.59 mio

, gondola
foodservice

Hechi

4.1 %k 3,382 Google reviews

Turnover : 2.43 mio
Margin : 1.35 mio

Le Panorama
4.2 ook 2,356 Google reviews

Turnover : 2.35 mio
Margin : 0.46 mio

La Table de Maxime
4.7 04 833 Google reviews

Turnover : 2.24 mio
Margin : 0.53 mio

16



Help Restaurants to improve their[Unit Economics]

115.0
1100
105.0
100.0

Extra Value

2019 2020 2021 2022 2023

5%

goods sold

margin
€1,25
Energy &
Average Ticket largin Occupancy Contribution
Margin

' g.g(jndsdegllc% 2019 2020 2021 2022 2023 2024 2025

17



Energy Stations

Consumer Value:

€515m ...

Evol 24/°25 +1.4%

Number of Outlets: 1.4k
Monthly Penetration Shops: 13.8%




How often and where do you shop F&B in Energy
Stations?

Population % per age
More than once P vperag d
a month 1.5M Cities

35%

13,8
%

18-24 24-35 35-44 44-55 55-65

gondola
foodservice



Which Category & Brands are shopped?

Rest (56):

TOP 10 : 70% of value * *— 30%ofvalue
©CO0C0O0O0 OO0 ©

-4.4% +7.4% +2.4% -0.2% -1.1% +8.1% +8.5%

7%
80%

klnder

+249%

LV
Red Bull

Beer Energy Bread Soft Candy el Water Chips Confectionary Meat . PDrr(i):]ilg

gondola

foodservice



What are the biggest locations?

Antwerp
7.8%
Hal-
Vilvoorde Top 5
6.2%
Namur
Nivelles S Liege
6.6% 7.0%
Rest
(37)

gondola
foodservice
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Food Service Industry Value Chain

Manufacturers +200

Operators +100k

J Organized |

. UberEats
Qs 3

WHITE
Wholesalers +40 N e 4

-
A
i

[ﬁ G B é > solucious cgggj »  WALIB{ CIRCLE (¥
< ABInBev " Radisson ¢ sodexo
S @D T Feomm
5 % = B
W | Toolons
Unilewsr ?!‘!!.g @idroos i

gondola
foodservice

Consumers




A highly fragmented market, dominated by 14 key players

Market Evolution

2019 2024

gondola
foodservice

Product Categories Pareto Concentration

Tobacco &
Non-Food

Rest (>600)

F&B

Top 5 Top 14



A fragile market, with thin margin & limited cash-flow

OPERATIONAL MARGIN % GRAYDON SHOCK RESISTANCY MATRIX

+5.1%

Gioioos
1 (4]

Shock
Resilient

Stgr

Non Shock
Resilient

Extremely Healthy

2.1% Unhealthy Companies

' gondola
COCESENICE



Geopolitics ° " Prer
Crisis | Boutique

Oil price 1 Hotel Restaurants
Consumer confidence Industry

: : . i s
VDS FOOD, FOSTER FOOD,

DELIDIS, VALFRAIS, BELLA ITALIA,
GIVANA XL, Al FISH

Wholesale further ' y © Value for
: Z e VA"
Consolidation Experience money

Cotti Coffan s
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