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From Gut Feel to Quantitative Facts

• A market estimated between 12 and 

24 billion €

• A market measured at 15.8 billion €

From To

• A sentiment of higher inflation in 

restaurants vs total market

• The reality of higher inflation for 

F&B total (+40%) vs restaurants 

(+30%)
• Consumers declaring spends of -9.8% 

in petrolshops

• Transactions delivering a +1.4% value 

growth in petrolshops

• Brand A should be the 2nd player in 

the category

• Brand A has a market share of 5.2% in 

foodservice & 10% in cafés & bars
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OUTSMART
COLLECTIVE



DATA INDUSTRY
Rely on 

Collective 

Intelligence

Focus on 

serving 

consumers



€377 monthly spent on F&B, stable with 1/3 in OOH

€15.8b

1978 2024

Others

Meubels & Apparels

Housing

Transports & Comms

F&B 25 %

24 %

11 %

16 %

23 %

23 %

31 %

15 %

9 %

24 %

€377 



The Future
Share of Wallet



Value Category Share Retail vs Foodservice





Belgium share of OOH consumption in EU context

Restaurants Institutions
Cafés &

Bars
Hotels

9.2 b€ 2.2 b€ 1.2b€ 1.1 b€
0.9 

b€
0.5 

b€

8.8 b€ 3.4 b€ 1.2b€ 2.0 b€ 2.6 b€ 0.7 b€

Belgium

Retail

39.2
71%

OOH

15.8
29% Retail

50.9
71%

OOH

21.8
29%

The Netherlands*

Retail

70%

OOH

30%

Europe

Leisure Energy

* Numbers are provided by the Foodservice Instituut Nederland



Consumer Value: 

€9.2 bn (57% FS)

Evol ‘24/’25 +4.45%

FSR: €6.7 bn / QSR: €2.4 bn

Number of Outlets: 32.7k 
FSR: 21.7k / QSR:  11k

Restaurants



Visits per day

5
Days per year

220
Sales Executive 

@ 80k / year

30
Millions €

2.4

Restaurants to visit

A large but fragmented market. Expensive to cover. 



So where should you play first? 
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Median TO

235,000

Average TO

392,610

45% COMPANIES

10% TURNOVER

30% COMPANIES

20% TURNOVER

25% COMPANIES

70% TURNOVER

Total 

Turnover

7,110,940,440



Focus on the Belgian market stars
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Turnover : 5.5 mio 

Margin : 1.2 mio

Turnover : 6.7 mio 

Margin : 1.46 mio

Turnover : 8.89 mio 

Margin : 4.21 mio

Turnover : 2.43 mio 

Margin : 1.35 mio

Turnover : 1.43 mio 

Margin : 0.59 mio

Turnover : 2.24 mio 

Margin : 0.53 mio

Turnover : 2.35 mio 

Margin : 0.46 mio



Help Restaurants to improve their Unit Economics
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Extra Value



Consumer Value: 

€515m (3.2% FS)

Evol ‘24/’25 +1.4%

Number of Outlets: 1.4k 

Monthly Penetration Shops: 13.8%

Energy Stations



How often and where do you shop F&B in Energy 

Stations?

More than once 

a month

13,8

%

Never

40 %

46,2 %Less than 

once a month

18-24 24-35 35-44 44-55 55-65

14.3%

11.3%

17.7%

14.9%

11.2%

1.0M

1.4M

1.5M

1.5M

1.4M

Population % per age

Highway

65%

Cities

35%



Which Category & Brands are shopped?

Energy Soft Candy
Cold 

Cuts
WaterBeer

73%

27%

73%

27%

55%

45%

12%

77%

20%

80%

37%

44%

38%

49%

19%

66%

27%

73%

39%

26%

Bread

45%

30%

Chips Confectionary Meat …
Protein 

Drinks

-4.4%

16%

+7.4%

15% 11%

+2.4%

9%

-0.2%

4%

-1.1%

4%

+8.1%

3%

+8.5%

3%

-2.3%

3%

-4.9%

3%

+11.9% +249%

0,05%

25%

11%

19%
13%

15%

35%

TOP 10 : 70% of value
Rest (56): 

30% of value



What are the biggest locations? 

Antwerp

7.8%

Liège

7.0%

Nivelles

6.6%

Hal-
Vilvoorde

6.2%

Namur

5.3%

Top 5

Rest 

(37)

33%

67%



WHOLESALERS



Food Service Industry Value Chain



A highly fragmented market, dominated by 14 key players

Market Evolution

2019 2024

12.3 

bio €10.8 

bio €

+13%

Pareto Concentration

Tobacco & 

Non-Food

F&B

Product Categories

8.6 

bio €

3.7 

bio €

Top 5 Top 14

Rest (>600)

4.6 

bio €

37%

6.2 

bio €

50%

100%

6.1 bio €



OPERATIONAL MARGIN % GRAYDON SHOCK RESISTANCY MATRIX

-2.1%

+5.1%

A fragile market, with thin margin & limited cash-flow



Future Outlook

Geopolitics 

Crisis

Oil price 

Consumer confidence 

Premium 

Boutique 

Hotel

AI / Tech 

use for 

Restaurants 

Industry

Social 

Experience

Value for 

money

Wholesale further 

Consolidation

VDS FOOD, FOSTER FOOD, 

DELIDIS, VALFRAIS, BELLA ITALIA, 

GIVANA XL, AI FISH
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