
KBC Securities – 1

Cracks, but not a crater
Geopolitical turbulence meets society’s resilience
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Cracks, but not a crater

Geopolitics The US seems to be getting its way, but at a cost

Suppy chain Significant disturbance in material sourcing
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Base scenario: rising stagflationary pressures
Theory: "Growth vs. inflation", practice: "Degrowth and stagflation"
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Central banks in a split stance
Growth should take precedence over inflation in the event of an external supply shock

10-jaarsrente 

Huidig 2026

4,27% 4,50% +25bps

2,95% 3,00% +5bps

1,81% 2,0% +20bps

3,44% 3,40% -5bps

Beleidsrentes

Huidig 2026

US 3,625% 3,625% -0bps

Germany 2,0% 2,0% -0bps

China* 3,0% 2,85% -15bps

Belgium

Source: KBC Economics *Trading economics
Source: KBC Economics
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Budget deficits
(Autumn Economic Forecast 2025, EC)

2025 2026 2027

Belgium -5,3% -5,5% -5,9%

France -5,5% -4,9% -5,3%

Italy -3,3% -2,8% -2,6%

Germany -3,1% -4,0% -3,8%

European Union -3,3% -3,4% -3,4%

United States -6,2% -5,6% -5,7%

Debt ratio
(in % GDP)

2024 2027

104% 113%

113% 120%

135% 138%

65% 67%

82% 85%

122% 130%
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Cracks, but not a crater

Geopolitics The US seems to be getting its way, but at a cost

Suppy chain Significant disturbance in material sourcing

Inflation Peak inflation, depending on longevity of Iran war

Interest rates High(er)-for-longer scenario confirmed

Public debt The snowball effect gains momentum. Who pays?
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Energy crisis: are we facing the same magnitude?
Cash build-up since covid: cost controls, innovation, asset-light investment... and fright.
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Energy crisis: are we facing the same magnitude?
The Consumer Economy: cyclicality reigns as disposable income gains
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Energy crisis: are we facing the same magnitude?
Confidence indicators determined by media fuzz – employment remains solid
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Consumer sector has ample wiggling room
Operational margins have increased, both in supermarkets and consumer goods



KBC Securities – 23

Earnings impact remains largely shielded
Tailwinds from re-industrialization, defence spending and energy-infrastructure investments
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Cracks, but not a crater
Geopolitics The US seems to be getting its way, but at a cost

Suppy chain Significant disturbance in material sourcing

Inflation Peak inflation, depending on longevity of Iran war

Interest rates High(er)-for-longer scenario confirmed

Public debt The snowball effect gains momentum. Who pays?

Energy crisis Relatively mitigated (Asia excepted)

ProfitabilityP&L’s are largely shielded (tech, energy, materials)

Consumption Trickle-through effects likely to drive prices higher
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A brave new world
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A brave new world
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Cracks, but not a crater

Geopolitical turbulence meets society’s resilience

and time will tell which proves sturdier

A brave new world, indeed!
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